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Item 8.01 Other Events

On February 25, 2026, FS Bancorp, Inc., (“FS Bancorp”) entered into a definitive agreement (the “Agreement”) with Pacific West
Bancorp, an Oregon corporation (‘“Pacific West”), pursuant to which Pacific West will be merged with and into FS Bancorp (the
“Merger”), and immediately thereafter Pacific West’s bank subsidiary, Pacific West Bank, will be merged with and into the FS
Bancorp’s subsidiary bank, 1st Security Bank of Washington.

Under terms of the Agreement, the aggregate consideration will consist of 430,176 shares of FS Bancorp common stock and
$16,832,742 in cash. Pacific West shareholders will have the right to elect shares of FS Bancorp common stock or cash, subject to
proration as provided in the Agreement. Based on the closing price of FS Bancorp common stock of $41.26 on February 25, 2026,
the consideration value for Pacific West was $34.6 million, or approximately $12.52 per share. Upon completion of the merger,
Pacific West shareholders would hold, in aggregate, approximately 5.4% of FS Bancorp’s outstanding common stock.

The transaction is subject to customary closing conditions, including the receipt of regulatory approvals and approval of the
Agreement by the shareholders of Pacific West, and is expected to be completed in the third quarter of 2026.

Forward-Looking Statements

This press release contains forward-looking statements regarding FS Bancorp, Pacific West, the proposed merger and the combined
company after the close of the transaction that are intended to be covered by the safe harbor for "forward-looking statements"
provided by the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical fact are forward-
looking statements. These statements involve inherent risks, uncertainties and contingencies, many of which are difficult to predict
and are generally beyond the control of FS Bancorp, Pacific West and the combined company. We caution readers that a number of
important factors could cause actual results to differ materially from those expressed in, or implied or projected by, such forward-
looking statements. In addition to factors previously disclosed in reports filed by FS Bancorp and Pacific West with the Securities
and Exchange Commission (the "SEC"), risks and uncertainties for each institution and the combined institution include, but are not
limited to, the following factors: the expected cost savings, synergies and other financial benefits from the merger might not be
realized within the expected time frames or at all; governmental approval of the merger may not be obtained or adverse regulatory
conditions may be imposed in connection with governmental approvals of the merger; conditions to the closing of the merger may
not be satisfied; the shareholders of Pacific West may fail to approve the consummation of the merger; the integration of the
combined company, including personnel changes/retention, might not proceed as planned; and the combined company might not
perform as well as expected. All forward-looking statements included in this communication are based on information available at
the time of the communication. FS Bancorp and Pacific West undertake no obligation to revise or publicly release any revision or
update to these forward-looking statements to reflect new information, future events or circumstances or otherwise that occur after
the date on which such statements were made. Annualized, pro forma, projected and estimated numbers are used for illustrative
purposes only, are not forecasts and may not reflect actual results.

Additional Information
FS Bancorp will file a registration statement on Form S-4 with the SEC in connection with the proposed transaction. The registration

statement will include a proxy statement of Pacific West that also constitutes a prospectus of FS Bancorp, which will be sent to the
shareholders of Pacific West. Pacific West




shareholders are advised to read the proxy statement/prospectus when it becomes available because it will contain important
information about FS Bancorp, Pacific West and the proposed transaction. When filed, this document and other documents relating to
the merger filed by FS Bancorp can be obtained free of charge from the SEC’s website at www.sec.gov. These documents also can be
obtained free of charge by accessing FS Bancorp’s website at www.fsbwa.com under the tab “Investor Relations” and then under
“SEC Filings.” Alternatively, these documents, when available, can be obtained free of charge from FS Bancorp upon written request
to FS Bancorp, Inc., Attn: Investor Relations, 6920 220th Street SW, Mountlake Terrace, Washington 98043 or by calling (425) 771-
5299.

Participants In This Transaction

FS Bancorp, Pacific West and certain of their respective directors and executive officers may be deemed to be participants in the
solicitation of proxies from Pacific West shareholders in connection with the proposed transaction under the rules of the SEC.
Information about the directors and executive officers of FS Bancorp may be found in the definitive proxy statement of FS Bancorp
filed with the SEC by FS Bancorp on April 7, 2025. This definitive proxy statement can be obtained free of charge from the sources
indicated above. Information about the directors and executive officers of Pacific West will be included in the proxy
statement/prospectus when filed with the SEC. Additional information regarding the interests of these participants will also be
included in the proxy statement/prospectus regarding the proposed transaction when it becomes available.

Item 9.01 Financial Statements and Exhibits.

(d)  Exhibits

Exhibit No. Description

99.1 Joint Press Release dated February 25, 2026

99.2 Investor Presentation Material

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed
on its behalf by the undersigned hereunto duly authorized.

Date: February 26, 2026 FS BANCORP, INC.

/s/ Phil Whittington
Phil Whittington
Chief Financial Officer




Exhibit 99.1

FS Bancorp, Inc. and Pacific West Bancorp to Merge

MOUNTLAKE TERRACE, Wash., Feb. 25, 2026 (GLOBE NEWSWIRE) -- FS Bancorp, Inc. (“FS Bancorp”) (NASDAQ: FSBW)
and Pacific West Bancorp (“Pacific West”) (OTCPK: PWBK) announced today the signing of a definitive merger agreement and plan
of merger (the “Agreement”) whereby Pacific West will merge into FS Bancorp in a stock and cash transaction valued at
approximately $34.6 million. As of December 31, 2025, on a pro forma consolidated basis, the combined company would have
approximately $3.6 billion in assets, $3.0 billion in loans, $3.0 billion in deposits, and 31 branch locations throughout the Pacific
Northwest.

Pacific West, headquartered in West Linn, Oregon, is the holding company for Pacific West Bank, with approximately $386 million
in assets as of December 31, 2025. Pacific West Bank primarily serves the Greater Portland metropolitan area with four branch
locations in Portland, Vancouver, West Linn, and Lake Oswego.

Matthew Mullet, President of FS Bancorp and Chief Executive Officer of 1st Security Bank of Washington, commented, “This
partnership with Pacific West represents a compelling step forward in our continued expansion across the Pacific Northwest. Pacific
West has built a customer focused commercial banking franchise with deep roots in the Portland-Vancouver metro area. Combining
our organizations brings together complementary strengths that enhance our ability to serve our customers and communities.”

Jason Wessling, President and Chief Executive Officer of Pacific West, stated, “We are excited to join FS Bancorp, a company that
shares our commitment to relationship banking and community engagement. This merger provides Pacific West with access to
broader capital resources, enhanced technology, and a wider suite of products and services that will benefit our customers,
employees, and the communities we serve.”

Under terms of the Agreement, the aggregate consideration will consist of 430,176 shares of FS Bancorp common stock and
$16,832,742 in cash. Pacific West shareholders will have the right to elect shares of FS Bancorp common stock or cash, subject to
proration as provided in the Agreement. Based on the closing price of FS Bancorp common stock of $41.26 on February 25, 2026,
the consideration value for Pacific West was $34.6 million, or approximately $12.52 per share. Upon completion of the merger,
Pacific West shareholders would hold, in aggregate, approximately 5.4% of FS Bancorp’s outstanding common stock.

The transaction is expected to be immediately accretive to FS Bancorp’s earnings per share, with projected 2027 EPS accretion of
7.4%, and dilutive to FS Bancorp’s tangible book value with projected TBV dilution at close of 2.2% and an earnback period of
approximately 2.4 years.

The boards of directors of FS Bancorp and Pacific West have unanimously approved the proposed merger. The closing is expected to
occur in the third quarter of 2026 and is subject to customary closing considerations, including obtaining approval by Pacific West’s
shareholders and bank regulatory authorities.




D.A. Davidson & Co. served as financial advisor to FS Bancorp and Breyer & Associates PC served as legal counsel. Raymond
James & Associates, Inc. served as financial advisor to Pacific West and Buchalter APC served as legal counsel.

About FS Bancorp, Inc.

FS Bancorp, Inc., a Washington corporation, is the holding company for 1st Security Bank of Washington. The Bank offers a range
of loan and deposit services primarily to small- and middle-market businesses and individuals in Washington and Oregon. It operates
through 27 Bank branches, one headquarters office that provides loans and deposit services, and loan production offices in various
suburban communities. These offices are in the greater Puget Sound area, the Kennewick-Pasco-Richland metropolitan area of
Washington, also known as the Tri-Cities, and in Vancouver, Washington.

About Pacific West Bancorp

Pacific West Bank was formed in 2004 by local businesspeople to deliver loan and deposit product solutions through experienced and
professional bankers to businesses, nonprofits, professionals, and individuals. The Bank serves the greater Portland-Vancouver Metro
area with offices strategically located in Downtown Portland, Lake Oswego, West Linn, and Vancouver, WA.

Forward-Looking Statements

This press release contains forward-looking statements regarding FS Bancorp, Pacific West, the proposed merger and the combined
company after the close of the transaction that are intended to be covered by the safe harbor for "forward-looking statements"
provided by the Private Securities Litigation Reform Act of 1995. All statements other than statements of historical fact are forward-
looking statements. These statements involve inherent risks, uncertainties and contingencies, many of which are difficult to predict
and are generally beyond the control of FS Bancorp, Pacific West and the combined company. We caution readers that a number of
important factors could cause actual results to differ materially from those expressed in, or implied or projected by, such forward-
looking statements. In addition to factors previously disclosed in reports filed by FS Bancorp and Pacific West with the Securities
and Exchange Commission (the "SEC"), risks and uncertainties for each institution and the combined institution include, but are not
limited to, the following factors: the expected cost savings, synergies and other financial benefits from the merger might not be
realized within the expected time frames or at all; governmental approval of the merger may not be obtained or adverse regulatory
conditions may be imposed in connection with governmental approvals of the merger; conditions to the closing of the merger may
not be satisfied; the shareholders of Pacific West may fail to approve the consummation of the merger; the integration of the
combined company, including personnel changes/retention, might not proceed as planned; and the combined company might not
perform as well as expected. All forward-looking statements included in this communication are based on information available at
the time of the communication. FS Bancorp and Pacific West undertake no obligation to revise or publicly release any revision or
update to these forward-looking statements to reflect new information, future events or circumstances or otherwise that occur after
the date on which such statements were made. Annualized, pro forma, projected and estimated numbers are used for illustrative
purposes only, are not forecasts and may not reflect actual results.




Additional Information

FS Bancorp will file a registration statement on Form S-4 with the SEC in connection with the proposed transaction. The registration
statement will include a proxy statement of Pacific West that also constitutes a prospectus of FS Bancorp, which will be sent to the
shareholders of Pacific West. Pacific West shareholders are advised to read the proxy statement/prospectus when it becomes available
because it will contain important information about FS Bancorp, Pacific West and the proposed transaction. When filed, this
document and other documents relating to the merger filed by FS Bancorp can be obtained free of charge from the SEC’s website at
www.sec.gov. These documents also can be obtained free of charge by accessing FS Bancorp’s website at www.fsbwa.com under the
tab “Investor Relations” and then under “SEC Filings.” Alternatively, these documents, when available, can be obtained free of
charge from FS Bancorp upon written request to FS Bancorp, Inc., Attn: Investor Relations, 6920 220th Street SW, Mountlake
Terrace, Washington 98043 or by calling (425) 771-5299.

Participants In This Transaction

FS Bancorp, Pacific West and certain of their respective directors and executive officers may be deemed to be participants in the
solicitation of proxies from Pacific West shareholders in connection with the proposed transaction under the rules of the SEC.
Information about the directors and executive officers of FS Bancorp may be found in the definitive proxy statement of FS Bancorp
filed with the SEC by FS Bancorp on April 7, 2025. This definitive proxy statement can be obtained free of charge from the sources
indicated above. Information about the directors and executive officers of Pacific West will be included in the proxy
statement/prospectus when filed with the SEC. Additional information regarding the interests of these participants will also be
included in the proxy statement/prospectus regarding the proposed transaction when it becomes available.

Investor Contacts

FS Bancorp, Inc.

Phone: (425) 771-5299

Matthew D. Mullet, President of FS Bancorp and Chief Executive Officer of 1st Security Bank
Phillip D. Whittington, Chief Financial Officer of FS Bancorp

Pacific West Bancorp
Phone: (503) 912-2101
Jason Wessling, President and Chief Executive Officer




Exhibit 99.2

ISTSECURITY BANK < PWB

PACIFIC WEST BANK

MERGER WITH PACIFIC WEST BANCORP
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1ST SECURITY BANK FS BANCORP, INC.

Disclosure Statement

The infornation incleded in this presertation is corfidential and rnalr rot be reproduced or redistribured, passed or or divelged, directly or indirectly, fo arv other person. F5
Barcorp, tec. (the "Cornpary” or "F5 Barcorp™) resenves the right fo request the refurn of this presentation af any e,

ForwardL ooking Statements

This preserfation corfains forward-looking staterments regarding F5 Barcorp, Pacific West Barcorp ["Pacific West"), the proposed merger ard the combined company after
the close of the bronsaction that are interded ¥o be covered by the safe harbor for “fonward-looking statermerts® provided by vhe Private Securities Litigation Refors Act of
1995, Al staternents other than staterments of historical fact are forward-looking staterments. These staternents invalve inkerent rsks, uncertainties and contingencies, many
of Whick are difficalr ro predict ard are gererallly bevond the cortrod of F5 Barcorp, Pacific West and the combined company, We cantion readers that @ rumber of importart
factors could cquse actual results to differ materioll frovn those expressed in, or aplied or projected by, suck fonvard-looking staternents. ik addition to factors previously
diselosed in reports fled b FY Bancorp and Pacific West with the Securities ard Exchange Comwmission (the "SECY), risks and wrcerfainties for each institution and the
cornbined inshitytion inclede, but gre not limited to, the following fockors: the expected cost savings, syrergies ard ofher fingrcial bereglits from the merger might nor be
reqlized within the expected tiree fravnees or ar oll; governmmental approval of the reerger raay Rot be obrained or adverse regulatory cofditions way be iraposed in correction
with governrnertal gpprovals of the merger, corditions fo the cosing of the rerger reay ror be satisfied, the shareholders of Pacific West reay fall o approve the
consurmmation of the merger; the integration of the combined cormpany, including persornel changes' retention, might rot proceed as planned, and the combined cormpany
fnaht mot pedfone a5 well g5 expected. All fonvard-looking staterments incleded in this cormrnunication are based on inforrmation qrailable ot the e of the commmunication.
F5 Garcorp ard Pacific West undertake ro obligation to revise or publicly release any revision or update to these fonwvard-looking staternents o reflect naws inforrnation, future
EVERTS OF CiFcRstances oF othenadse that ocour affer the dare or Whick sych srarements were reade. Arruclized, pro forrneg, projected ord estimated nuvabers are used for
iNustrative purposes orly, are pot forecasts and rrawr mot reflect actual results,

Additionalinformation

F5 Borcorp will file @ regitration staterment or Comn 5-4 with the S5EC in connection with the proposed fransaction. The registration stafersent will include @ proxy starermert of
Pacific Wesr that glso corstitures @ prospectys of B Barcorp, Whick will ke sert fo the sharehalders of Pacific West, Paclfic West sharehalders are qdvised ro read the proxy
statemeny prospectus when it becormes available because it will cortain iraportant information ebout FS Barcorp, Pacific West ard the proposed transaction. When filed, this
docivrent ard other docorments relating to the rerger filed by FS Bancorp cor be obtaired free of charge from the SEC's website af Wi sec.gov. These documents also can
be obrained free of charge b accessing FS Barcorp's website gt wib Shwa corn under the rab “nvestor Relations” and then wrder “SEC Filings.* Alternatively, these
docarrents, when argilable, can be obbained free of charge frome F5 Barcorp wpor wiitten request ¥o B Bancorp, Ine, Atn: Investor Relations, 920 220tk Street SW,
fourtlake Terrgoe, Washingror 28045 or bir calling [425) F71-5292.

Participantsin This Transaction

FS Barcorp, Pacific West and cerrain of thelr respective directors ard executive officers may be deermed fo be participarts in the solicitation of proxies from Paclfic West
shareholders in conrection with the proposed transaction yader the rules of the SEC. Inforraation about the directors and executive officers of FS Barcorp veay be found in the
definitive proxy staternent of FS Barcorp fHled with the S5EC bir F5 Barcorp or April 7, 2025, This definitive proxy staternent car be obtained free of charge frormm the souwrces
indicated above. Inforvnation about the directors and executive officers of Pacific Westwill be included in the proxy staternenty prospectus when filed with the SEC. Additional
inforrmation regarding the interests of these participants will ako be included in the proxy staterment/prospectys regarding the proposed transactiorn when it becornes
avaitable.




1ST SECURITY BANK FS BANCORP, INC.

Transaction Highlights

Pro forma assets of approximately 53.6 bifion at close—deepening Pacific Northwest market presence

Strengthens FSEYW bankingfootprint in Portland iSa by adding 5286 millionin assets

Attractive opportunity to expandin Portland SA— aligns with FSBW strategy of adding scale inbusiness-dense
markets

Compelling

Strategic
: & Compatible and complementary to FSBW —business banking expertise with 5hBs, non-profits and professional
Rationale client segments

Pacificywest Bankisthe last hank headguarteredin Portland asa

Enhances F5BW s deposit basewith 32% non-CDs and slightly lower cost of deposits of 2.18%
Scalable Digital Division providing banking-as-a-servicetofintech and embedded finance ecosystems
Adds 4 branchlocations with greater coverageof Portland metroarea

Logical geographicfit with FSBW

Frice/tangible hook values of 95% R

Fay-to-trademultiple of 90901

Compelling Meaningful EPS accretion of 7.4% in 20273

Financial
Metrics

At close, will incur dilutiontotangiblebook value of 2.2%
TBW earnback period of approximately 2.4 years

FSBMWY remains well-capitalized with strong proforma capital ratios

Spurce: S&P Capited 61 Pra, finaacid informetion as of the quaster ended 123172025
(1) Brsed on F5BW closing seock price as of /25,2026 3
f2)  Besad an overrqe skrest estimetes for PRV and menrgement projections far PWREK




1ST SECURITY BANK FS BANCORP, INC.

Overview of Pacific West Bancorp (OTCPK: PWBK)

Company Highlights

PacificWWest Bancorpis headguartered inWest Linn, Oregonand Cammercial &
isthe haldingcompany for Pacific west Bank ~ Industria|

Loan and Deposit Composition as of Decemhber 31, 2025

Operates 4 branch locations in Portland, Wancouver, West Linn,
and Lake Oswego Farm & Ag.

o
IMaintains a business-oriented relationship model, centered on s i
local small businesses and professional clients 7

. Other

Banking-as-a-service platform
0

1
| Construction &
Development

Financial Highlights as of December 31, 2025

§ 386,032
5 278,566

S 342,244 - Savings

B0.8% _ CDs<$100k
3.24% NOW & Interest: / -
Bearing Demand D5 > $100k
51% “
3.37%
5.97%

2.18%

Sousce: SEF Capiad K1 Pro, GANP date as of the quarter ended 12/31/2025
Moke: AW doders in thousend's 4
{1} Brak-fessd detr os of the quoter ended 1273172025




1ST SECURITY BANK

FS BANCORP, INC.

Expansion in GreaterPortland MSA

Pro Forma Deposit Footp

. Orchards
g @ FSBW Retmil Brarch (27) i el
(O FSBIN Home Le nding Office [12) ) 1
() PIBK Retmil Branch [4) Dl TEliwtath_
. | Bethany
JMc‘h‘:vd.\r Ml Pordf\d
Beaverton
a2 1 Milwaukie Hap
» T"J“’bkﬁ Dswego
E ] )
Tualdtin, my ~ Sladsicne
: Sherwood %90“ City
- -
Wilsonille
Market Demographics Greater Portland M54
Population 4,271,804
Unemployment Rate 4.9%
Median Househald Incarme % 89,847
HHI Projection Change 12.8%
Poverty Rate 11.5%
Higher Education 36.2%

Deposit Market Share in Portland-Wancouver-Hillshoro MSA

Mumber of Deposits in 1-¥rDeposit  Market
Institution [State ] Branches Marksat S rowrth Share
1 U5 Bancom [MN] 1] 4 1547 B8 +1. 3% 23.6%
2 Eankof Amerka corpomtion [ MO 36 4 14,178,020 +3.655 7%
3 JPhiorEn Chase B Co. [ S8 s 984480 -21% 137%
4 welk Famokco. (CA) 47 s 8810247 1.0 135%
5 columbi Banking systemin. [wa] 44 s 5512543 +0. 7% 84%
6 KeyCorp[OH 41 s 4806434 +3.8% 7.
7 Bankof Monteal 1a 4 1,081 544 -265% 17%
8 Riverdie wBancom Inc. [wwal 14 2 1,044 4 -1 1.5
L] Heritape Fimanc @l Com. [wal L4 & B41 407 +7.0fh 1.3
10 waFd Inc. [ual 7 2 /3,581 -1.5% 11%
11 Eanner Cormp. (W] 7 2 /92302 +11.7% 11%
12 First FSE: L& of Mchinmvilk [OR] ] Y 585,22 +1.4% 0a%
13 W.T.E Firenc@lcom. sl 2 2 397 949 +14. 3% 0.5
14  Be neficial State Foundation [oa] a4 % =|17:0 +5.4% 0.5
2 =4 Erkrrr
5 =
4

& % Port ]am_iﬁ 5.',3 te Al:a‘lp

aska

AIRLINES

== PROVIDENCE

Health & Services

?}' PeaceHealth

#% KAISER PERMANENTE. ' FredMeyer

Source: SEP Capited K1 Pro, FOK Summary of Deposits date os of 6/30/2025, 845 Census duta, Census Reporter, Gaeater Pomtiand, Inc.

Aloke: I doders in thoosend's
(1) Excludes merger rdjustments
(2)  Grerter Postdend M54 defined o5 Posttend- Vieacouwer-Hillsbono WS4




1ST SECURITY BANK

FS BANCORP, INC.

Transaction Overview

PacificWest Bancorp ("PWEBK" ) willmergeinto FS Bancorp, Inc (“FSBYW")
PacificWest Bank willmerge into 1st Security Bank

430,176 shares of FSBW common stock and 516.8 millionincash
51% stock consideration/ 49% cash consideration for PWEK sharehalders

Transaction Value!® £34.6 millioninaggregate consideration for PWEK

Price / Tangible Bookvalus: 95%
Transaction Multiplest Price/2027E Earnings: 22, 1x
Price / 2027E Earnings+ Fully Realized Cost Savings: 7.8%

Consideration

Proformaownership of 94.6% for FSBW /5. 4% for PWERK
Mochangesto FSBW Board of Directors

Ownership and Board

Subject to PWBK shareholder approvals and customary regulatory approval s
Mofinancing contingencies to complete thetranzaction

Timing &nticipated closingin 03 2026

(I} Be=ed on FEAW closing stock price o= of 2725/2026 =

Approvals




1ST SECURITY BANK

FS BANCORP, INC.

Key Transaction Assumptions

CECL CECL reserve of 54.6 million, or 1.65% of grossloans
Allocation of 82% non-PCO and 18% PCD

AFS securities write-down of 52,3 million {acoreted over 5.4 years)

Investment Securities HTHA zecurities write-down of 5254 thousand (accreted over 5.4 years)

Loan discount of 54,2 million, or 1.51% of grossloans
Fair Value Marks Time-deposits write-down of 518 thousand
Otherborrowings write-up of 56 thousand

Cost savings of 30% of PWEBK's non-irterest expense estimates
Cost Savings 50% of costsavingsrealized in 2™ half 2026 and 100%in 2027 thereafter
2696 thousand of costsavings in 2026 and $3.6 millionin 2027

Maorevenue enhancements included inmodel

One-timetransaction expenses of 55.6 million, pre-tax

Other Assumptions Fixed assets write-up of 51. 7million (amortized over 20,0 years)

Core depositintangible of S4.0million, or 1.27% of non-time deposits created (amortized over 10.0 years)

Pre-tax cost of cash of 3.90%




1ST SECURITY BANK FS BANCORP, INC.

Loan Portfolio Composition and Comparison

Pro Folmam

Construction & Development 4 396,707 15% 3 14,425 5% 3 411,135 145
1-4 Family 3 803,265 2% 3 24,511 9% 3 827 776 iz
Ml farmily 4 23159 10% b 35,459 14% b4 301,555 g
Marr Dwtier Docupied CRE & 196,155 TH b 85,566 I % 2,754 1
Owmer-Ocaipied CRE § 171,417 6% 5 54,064 2064 5 206,401 o
Carntnercid & Industria 4 216,911 % 3 3,75 134 3 25,139 &
Farmm & Ag. § 9065 % 3 a1 0% 3 9159 %
Conaumer 5 56, 561 7%, S .47 7% 8 617,295 1%
Other 4 43,239 i 4 1,511 0% 4 44 550 1%
Total Loans 5 2,698,865 100%, 5 277,032 100, 3 2,975,597 100%
FSBW PWBK Pro Forma™

T
10
1%

a b
Yield on Loans: 7.00% Yield on Loans: 5.97% ¥Yield on Loans: 6.91%

Sousce: S Coprad K1 Pag, bank-kese! dete ox of the qoerter ended 123172025
floke: AW doMess in thouseads a
(1) Excludes merger eojustments




1ST SECURITY BANK

FS BANCORP, INC.

Deposit Portfolio Composition and Comparison

PWEK Pro Forma'!
Motirtere s-Bearing Derand 4 675,799 5% 3 75,712 23 3 7= 511 255
MW & Interest-Bearn ng Dermand 4 335,513 12% 4 173,532 S51% 4 200,045 17
MR D& § 3[5,630 14% b = 17% b4 45,372 15%%
Savings § 164,040 6% 5 4172 1% 5 168,162 6%
CDs< S100k 3 12803 19%, % 4327 1% % 217,135 178
CDs= 5100k 3 817 555 23% 4 2,500 5% 4 639 435 k3
Total Dep osits 5 2,691,384 100%, 5 3,329 100, 5 3,033,713 100%,
Mor-CDs 5 1,560,588 5% 3 516,102 9% 3 1,877 050 B2
FSBW PWBK Pro Forma™

Cost of Deposits: 2.26%

Sousce: SEP Copited K1 Pro, bonk-level dete o of the quaster ended 12/31/2025

Cost of Deposits: 2.18% Cost of Deposits: 2.25%
Mlote: Y doMess in thousoads

(1) Excludes merger eojustments 9




1ST SECURITY BANK

FS BANCORP, INC.

4" Merger/ Acquisition for FSBWSince 2016

17.7% asset CAGR since 2016

2 PACIFIC WEST
— BANCORP

Whole-Bank
MMerger —
Announced

February 2026

(%) ColumbiaBank

Branch
Acgquisition—
February 2023

ANCHOR BANCORP

Wihale-Bank 53,583
Merger —
Movember 2018 $3 973 53,029
Bankof America 52'633
= 52,286
Branch 52,113
Acquisition— 51’?13
lanuary 2016 51'622
5982
5828
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Pro Forma'*!
B FSEW Standalone Assets Assets Acquired

Sousce: S Copred K1 Pro, GANP dotr as of the yeas ended 12/31/2025
floke: AW doMess in miions 10
(1) Excludes merger eojustments




1ST SECURITY BANK

FS BANCORP, INC.

Comprehensive Due Diligence to Minimize Execution Risk

Due Diligence Process

Conducted a thorough review of all key operating areas of PWEBE

Due diligence led by FSBW executive leadership and department heads, along with 3" parties for Fairvalue and Credit analysis
Performed an in-depth review on PWEBE's Digital Division with significant coverage of digital partnerships

Conservative approach to credit review, which included write-downs on certain problem loans

5E% of total loan portfolio was reviewed, including 100% of criticized loans

Due Diligence Scope
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CONTACT INFORMATION

Matt Mullet Phil Whittington
mattm@fsbwa.com phil.whittington@fsbwa.com
President, FS Bancorp, Inc. Chief Financial Officer,
President & CEO, 1st Security Bank FS Bancorp, Inc. and 1st Security Bank

(425)697-8026 (425)275-4029
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