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Item 7.01 Regulation FD Disclosure.*

FS Bancorp, Inc.’s President and Chief Executive Officer, Matthew D. Mullet, Executive Vice President, Chief Risk

Officer and CRA Officer Erin Burr and Executive Vice President, Chief Lending Officer Benjamin G. Crowl will be attending
the D.A. Davidson Western Bank Summit virtually on August 11 -12, 2026.

Attached as Exhibit 99.1 is a copy of the investor materials that are being provided in connection with the Summit.

Item 9.01 Financial Statements and Exhibits.*

(d) Exhibits

Exhibit No. Description

99.1 ES Bancorp, Inc. Investor Materials

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)

*

The information furnished under Item 7.01 and Item 9.01 of this Current Report on Form 8-K, including the exhibit, shall
not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, or otherwise subject
to liabilities under that Section, nor shall it be deemed incorporated by reference in any registration statement or other

filings of FS Bancorp, Inc. under the Securities Act of 1933, as amended, except as shall be set forth by specific reference in
such filing.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

Date: August 11, 2026 FS BANCORP, INC.

/s/ Phil Whittington
Phil Whittington
Chief Financial Officer




Exhibit 99.1

1ST SECURITY BANK

FS BANCORE, INC.

INVESTOR PRESENTATION

August 2026 — 16" Annual D.A. Davidson Western Bank Summit

“Build a truly
great place to

work and bank.”

-FSBW Vision Statement
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1ST SECURITY BANK

FS BANCORP, INC.

Forward Looking Statements (continued)




1ST SECURITY BANK

FS BANCORP, INC.

FRANCHISE OVERVIEW

Total Assets: $3.18 billion (at June 30, 2026)
Headquartered: Mountlake Terrace, WA
Branches: 29°
Loan Production Offices: 16 . ; v g\,fﬁi
Q r &\
ATM Locations: 25 3 ', ‘:‘,I?"
o s ‘-?3'.6‘*{% ! ’I’ | Spokane ,
Year Established: 1907 mac - - * Seattle €
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* Including headquarters and drive through banking in
Aberdeen, WA. u @ ;
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1ST SECURITY BANK FS BANCORP INC.

CULTURE & HISTORY

Build a truly great place to work and bank

Live our Core Values and ‘WOW each other
and our customers every day

: D
- Employ smart, - o Jim Collins
Guiding Ny Emphasis on Best idea wins
e driven, and : Good-to-Great
Principles : collaboration
nice people Lessons
Cornverted to a stock savings Raised $27.6M in Capital (525.7M net) 54th consecutive quarterly dividend
bank on July 93,2012 w/secondaryoffering of 50.29 per share
5 d L
Predecessor to Four-branch acquisition in Q1 2016 Completed Anchor Seven-branch acquisition in
Anchor Bank, resulting in 5186.0M in new Bancorp acquisition on Q1 2023 resulting in $425.5M
founded in 1907 relationship- based deposits November 15 2018 in deposits




1ST SECURITY BANK FS BANCORE, INC.

Asset Growth Profile =

PACIFIC WEST
BANCORPF

I [ ColumbiaBank

ANCHOR BANCORP

Bankof America

52,286 52,633 52,973 53,029

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Q2 2026

Source: Company Docu ments
Note: Dollar amounts in millions
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1ST SECURITY BANK FS BANCORP INC.

1ST SECURITY BANK

Consumer Business Home Lending Commercial Retail
Lending Lending Real Estate Branches and
Lending Commercial
Cash
Management

B AR

The Five Pillars of 1SB




1ST SECURITY BANK

FS BANCORP, INC.

LONG-TERM STRATEGIC PLAN

Continued expansion of our commercial business lending programs

Originations of residential mortgage loans which are primarily sold into the secondary market
through our mortgage banking platform

Remain focused on maintaining strong asset quality
Emphasizing lower cost core deposits to reduce the costs of funding growth
Offer a wide range of products and services to meet our customers’ banking needs

Expand into new markets based on current product offerings




1ST SECURITY BANK FS BANCORP INC.

MISSION AND PURPOSE (MAP) TEAM

Years with Yearsin

Name Position 1st Security Bank  Industry
o Matthew Mullet President and Chief Executive Officer 15 28+
Erin Burr Chief Risk Officer 17 25+
Phil Whittington Chief Financial Officer & 10+

Pl

ﬁ*

i -‘- Kelli Nielsen Chief Retail Banking Officer 10 30+

i

Ben Crowl Chief Lending Officer g 15+

£
g

Vickie Jarman Chief Human Resources Officer 24 204+




1ST SECURITY BANK

FS BANCORP, INC.

MAP TEAM cont.

Years with Years in
Name Position 1st Security Bank  Industry
Donn Costa Chief Home Lending Officer 14 30+
ﬂ Shana Allen Chief information Officer 16 20+
i% i Robert Neshitt Chief Credit Operations Officer ] 20+
ﬁ May-Ling Sowell Chief Compliance Officer 19 30+
=
A" Sean McCormick Chief Credit Administration Officer 14 20+
¥ G
‘ £ I Susan Dumontet Director of Finance 4 25+

10




1ST SECURITY BANK

& 2
S4.1B"

P

J X

p
$1.6B"

Cascade Fi:mncial’.
v,

ORFORATION

CITYBANK
\ J

g 2
$520M*

Golf Savings Bank
. J

r 1
$350M°

4 &
$255M

1ST SECURITY BANEK
- .

& N
$243M

_ coastaL

gt st Hesiiey Bank

s Lo s 4o

\,

I\ = y

e =
S206M*

e T
S WATHING TN

8 2
$185M*

r a
$149M

\ s\

- N
$133M

Pacifc Crest

s\

FS BANCORP, INC.

Banks Headquartered in Snohomish County: December 31, 2008 Banks Headquartered in Snohomish County: June 30, 2026
Total Assets 59.4B Total Assets $10.3B

N 7 R
$1.3B°

$5.5B $3.2B

& 1STSECURITY BANK

$901M
-‘Hlml'-\--\ FiL

A "l-.".-'-'\"‘u 1
J

$123M
aUniBank [

S45M°

BAMNK o
EVERETT

$393M
() uniBank

$318M

Pacific Crest

*Denotes a financial institution no longer headguartered in Snohomish County
Mate: Dollar amount are for assets

Source: FFEC Central Data Repository's Public Bank Data Distribution website &
S&P Capital IO
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1ST SECURITY BANK

FS BANCORP, INC.

SECOND QUARTER 2026 HIGHLIGHTS

Financial Highlights
Q2 2026

Q2 2026 Capital

Selected Performance
Ratios

Credit Quality Ratios

Capital Position

Net Income of $7.9 million
Total assets of $3.2 hillion
Gross portfolio loans of $2.7 billion

Diluted earnings per share of $1.04
Tangible book value per share growth of $1.23 to $41.841
Announced 54th consecutive quarterly cash dividend of $0.29

ROAA of 1.00%

ROAE of 9.94%

Net Interest Margin of 4.30%
Efficiency Ratio of 67.28%

Nonperforming Assets (NPAs) as a percentage of total assets of 0.49%
Allowance for credit losses on loans as a percentage of gross loans receivable,
excluding loans held for sale of 1.17%

Repurchased 87,000 shares at an average price of $41.81

(1) Mon-GAAP finandal measures. See appendix for reconciliation to book value per share (GAAP) 12




1ST SECURITY BANK FS BANCORP, INC.

TRANSACTION OVERVIEW

Consideration
Transaction Valuell)

Transaction
Multiples(?)

Ownership and
Board

Approvals

30,176 shares of FSBW common stock and $16.8 million in cash
ock consideration / 49% cash consideration for PWBK shareholders

$34.6 million in aggregate consideration for PWBK
Price / Tangible Book Value: 95%
Price / 2027E Earnings: 22.1x

Price / 2027E Earnings + Fully Realized Cost Savings: 7.8x

Pro forma ownership of 94.6% for FSBW / 5.4% for PWBK
Mo changes to FSBW Board of Directors

Subject to PWBK shareholder approvals and customary regulatory approvals
No financing contingencies to complete the transaction

Estimated Q3 2026, pending regulatory and shareholder approval

(1) Based on FSBW closing stock price as of 2/25/2026 13




1ST SECURITY BANK FS BANCORP INC.

Loan Portfolio Composition and Comparison

K Pro Forma'™!
Construction & Developrment 4 06,707 15% 5 14,425 5% 5 411,135 14%
1-4 Farnily 5 325 0% 3 24,511 % % 827,776 25H
MUt ity g %3180 10% 8 5,49 14% 4 0,655 10%
Morr Dwtier Dooupied CRE H 195,155 TH 4 a5, 5660 1% b 2,754 1%
Owrer-Ocoupied CRE 5 171417 % 3 4,554 20% % 226,401 8%
Cormrnercid & Industria H 2591 g% 4 6,28 1% % 5,139 o
Farrn & Az 3 9,065 (078 4 iR 0% 4 9,159 07
Consarmner 5 06,551 % 3 20,417 T % 617,295 2%
Other 3 45,239 T § 1,311 0% $ 44 550 1%
Total Loans 4 2,698,365 100 § 271,032 100 4 2,975,597 100%%
FSBW PWBK Pro Forma'V

Yield on Loans: 5.97% Yield on Loans: 6.91%




1ST SECURITY BANK

FS BANCORP, INC.

Deposit Portfolio Composition and Comparison

FSBV PWYBK Pro Forma'™!
Moninteres-Bearing Dermand 4 675,790 5% 5 78,712 23 5 754 511 53
NOWY & Interest-Bear ng Demand § /5513 1% 5 173,55 51% $ 509,45 17%
WD 5 B56% 1% 5 55,75 1755 5 245,372 15%
Sawings § 164,040 6% g 412 1% $ 163,162 6%
CDs= 5100k § 12808 19% 5 4357 1% $ 517,135 17%
CDs» S0k $ 617553 2% 5 21,500 5% 3 630,455 2%
Total Deposits 5 2,691,381 100% 5 34,329 1007, 5 303,713 100%
MarrCDs 5 1,560,938 5% 5 316,112 a2 5 1,877,000 2%
FSBW PWBK Pro Forma!?

Cost of Deposits: 2.26% Cost of Deposits: 2.18% Cost of Deposits: 2.25%

e quaorter ended 12/31/2025




1ST SECURITY BANK

FS BANCORP, INC.

FRANCHISE GROWTH

53.208 $3.188

$2.978 $3.038
5278
$2.63B s
241
] I I SHE I I
2022 2023 2025 Qz 2026 2021 2022 2025 Q2 2026
al Deposits (SB)
$2.538 i $2.528 il
$2.438 £3.348 52.458
$2.138
) I I
2021 2023 2025 Q2 2026 2021 2022 2023 2024 2025 Q2 2026

Source: Company :Iccumenl:
{1} Mon-GAAPfinancial measure 16
{2} Indudes loars held for sale




1ST SECURITY BANK

FS BANCORP, INC.

INCOME STATEMENT TRENDS

$152.7
51438 5144.7
o s124.1 s122.4
$37.4 $36.1
$35.0 2 5188
£33.3 i I
$29.6
2021 2022 2023 2024 2025 Q2 2026
B Nt Interest Incarm = Monintorey ncom
Total Noninterest Expense ($SM)
579 $79.2
2021 2022 2023 2024 2025 Qz 2026 2021 2022 2023 2024 2025 Q2 2026

Source: Company documents 17
{




1ST SECURITY BANK FS BANCORP, INC.

SELECTED PERFORMANCE RATIO TRENDS

ROAA
1.71%
15.74%
1.27% 14.36%
1.18% 1.18% 11.66% 12.22%
l I . .ms% I l l .m ] .
2021 2022 2023 2024 2025 Q2 2026 2021 2022 2023 2024 2025 Q2 2026

EfficiencyRatio Net Interest Margin

4.46% 4.48%
4.13% 4.33%
67.45% 67.28%
] ] l i I I I I I
2021 2022 2023 2024 2025 Q2 2026 2021 2022 2023 2024 2025 Q2 2026

Source: Company documents 18




1ST SECURITY BANK

FS BANCORP, INC.

NONINTEREST INCOME

837.5

BOLI

$21.6 §22.3

520.5
§18.1
Gain on sale
of loans
42.0%
56.2
2021 2022 2023 2024 2025 Q2 2026

(1) Quarter ended June 30, 2026
19




1ST SECURITY BANK

FS BANCORP, INC.

NONINTEREST EXPENSE

Noninterest Expense Composition!!

§102.0 Occupancy Data prﬂfussmg
$97.6 7.4% 7.0%
Loan costs
3.4%
Professional fees

593.7
$79.2 8.1%

2021 2022 2023 2024 2025 Q2 2026

$76.2

FDIC Insurance
2.0%

Other
6.1%

526.1 Salaries and
benefits
59.7%

(1) Quarter ended June 30, 2026
{2) Other = marketing and advertising, acquisition cost, amortization of core deposit intangible and recovery of servicing rights




1ST SECURITY BANK

FS BANCORP, INC.

BUILDING STOCKHOLDER VALUE

543.57
$4.56 155
$4.36 o
$38.26
5120 $34.36
$30.75 530.42
. I
2021 2022 2023 2024 2025 Q2 2026 2021 2022 2023 2024 2025 Q2 2026

Source: Company documents 21




1ST SECURITY BANK FS BANCORP INC.

SEGMENT REPORTING ANALYSIS T v

Commercial & Consumer

-“ \I

$77.6 $81.5
$93.4 $11L.7 s 738 .
$78.3 $56.5 §50.7
$69.0
$29.7 $19.7 $19.5 $10.9 $20.0 $20.5 s21.4
$5.1 = e BELE = $3.0 l . l l l i
= = | - | pi| —=
L 2021 2022 2023 2024 2025 Q2 2026 L 2021 2022 2023 2024 2025 0z 2026 )
Noninterest Income 3 Net Income N
535.7
$29.0 4310 4328 $31.3
$21.8
$15.6
§12.3 $123
10.2 $10.4
S5 e $ $10.1 492 $10.0 $6.8
$0.3 $2.2 $2.0 $1.1
$3.4 . il =t ez bl
- b
2021 2022 2023 2024 2025 Q2 2026 \ 2021 2022 2023 2024 2025 032 2026
Source: Company Documents .

L4

Mote: Dollar amounts in millions




1ST SECURITY BANK

FS BANCORP, INC.

DISCIPLINED CREDIT CULTURE

The Company employs Board and Committee oversight and reporting, with the Chief Risk Officer, Chief
Compliance Officer, SVP and Director of Internal Audit, SVP reporting directly to the Audit Committee

FSBW has a disciplined underwriting approach with generally standard LTV and DSC coverage requirements with
firm concentration limits and designated focused lending channels

Construction and Development (C&D) Weighted Average LTV = 64.7% (as of June 30, 2026)
Commercial Real Estate (CRE) Weighted Average LTV=56.4% (as of lune 30, 2026)

Loans greater than $10 million are reported to the Asset Quality Committee, while loans between 520 million
and $35 million require approval from the Senior Loan Committee

The legal lending limit is $76.6 million while the in-house limit is $35 million

The CRE and C&D portfolios are stressed on a quarterly basis with a third-party review of the commercial
portfolio conducted on an annual basis £

0.57%
Historical NCOs / Avg. Loans

0.34%
0.21%
0.09%
— mm N
2021 2022 2023 2024 2025 Q2 2026

* gttributable to a single commercial construction loan charge-off £3




1ST SECURITY BANK

FS BANCORP, INC.

ASSETS WITH SHORT-TERM REPRICING

Assets repricing within three months or less as
of June 30, 2026, were $826.2 million, or 26.0%
of total assets

Adjustable loans
CRE Swaps $622,537
$39,803 : 19.6%
1.3%

HFS Mtg
530,548
0.9%

Int Bear Cash
516,875
0.5%

Source: Company documents

24




1ST SECURITY BANK

FS BANCORP, INC.

LOAN PORTFOLIO SUMMARY

Gross Loans and Loan Yield {$B) (1 Loan Composition at June 30, 2026

Total Gross Loans (excl. loans held for sale): $2.7B

Non-owner occupied
commaercial real estate

™%

WH lending_
$2.698 $2.698

Home equity
3%

5.54%

One-to-four-family

(excludes loans
held for sale)
25%

2021 2022 2023 2024 2025 Q2 2026

Loans including loans held for sale
(2} WH =Warehouse

Other consumer includes marine loans




1ST SECURITY BANK FS BANCORP INC.

CONSUMER LENDING

Primarily home improvement and marine, UCC-2 or title

New Hampshire
2.1

secured Colorsdo
Offered on an indirect basis and largely automated (with i
undenwriter verification) idaho

3.8%

5573 miillion outstanding as of Q2 2026:

(¥

33 million in dealer originations

S26million, or 77%, with the top 10 dealers
Average outstanding portfolio yield of 8.03%, down
from 8.08% in Q1 2026

2009 vs. Q2 2026 Portfolio Credit Quality Consumer Portfolio Characteristics

Auto + Other
m 2008 Q22028 Recreational 0.5%
85.41% Solar
z.T% Marine
61.03% B 11.3%
23.76%
15.21% 12.55%
<680 680-719 720+
FICO Scores o

Source: Company decuments 20




1ST SECURITY BANK FS BANCORP INC.

COMMERCIAL BUSINESS LENDING

C&I commitments: $729.6 million at June 30, 2026

Outstanding balances were $472.6 million at June 30,
2026, compared to $504.9 million at March 31, 2026

The $32.3 million of quarter over sequential quarter C&I Loans
decrease in outstanding balances was attributed to pabiaat
decreases of $10.9 million in warehouse lending and
$23.3 million in C&lI loans and an increase of $1.9
million in CRE owner occupied

59.5%

Const. WH C&I - RE Owner

$5,967 o dL
Year over Year Commercial & Industrial (C&l) 1.2% u::;'u:'“

Outstanding balances were $472.6 million at June 30, G S
2026, compared to $492.8 million at June 30, 2025 sf;l._,

0.3%

The $20.2 million of year over year decrease in
outstanding balancesis attributable to a decrease of
$10.7 million in warehouse lending and $13.4 million in
C&lloans and an increase of $3.9 million in CRE owner
occupied

Source: Company documents




1ST SECURITY BANK FS BANCORP, INC.

CONSTRUCTION & DEVELOPMENT LENDING

Overall construction: $620.3million committed / $415.3 million outstanding

1l
7.81% weighted average coupon rate

Majority of speculative construction originations were in King County, with a focus on
city", infill lending to a select group of relationship customers

Custom construction originations are widely disbursed throughout our footprint

Quarterly C&D Loans Outstanding ($M)

Q2 2026
i

Highlights

$370.5
$300.7
$271.5 $263.2
$220.6 $220.8
$48.9 $53.4 $54.0 $44.8
329 [N i £

$22.1 $ 5 I i

I | | | | |
Q2 2021 Qz 2022 Qz 2023 Qz 2024 Qz 2025 Q2 2026

B Commercial Speculative Construction & Development B Residential Custom Construction

Source: Company documents




1ST SECURITY BANK FS BANCORP, INC.

ome Lending Gain on Sale Revenue as a Percentage of Total Revenue

93.5% 95.3% 94,1% 94.6% 93.3%
75.0%
25.0%
6.5% 4.7% 5.9% 5.4% 6.7%
2021 2022 2023 2024 2025 Q2 2026
m Banking Revenue Home Lending Gain on Sale
Total Revenues (SM)
%140.0 £130.4
5123.3 51231
S120.0
S104.3
%1000
S8B6.6

SBO.O

S60.0

240.0 ey 532.6

520.0 : 513.8 $13.0 514.0 .

56,4 510.2 579 56.7 58.6 58.3 %36 $2.6
2021 2022 2023 2024 2025 Q2 2026
| et nterest ineome Other noninterest Income Gain an Sale

Source: Company documents 30
25




1ST SECURITY BANK

FS BANCORP, INC.

ASSET QUALITY
nperforming Assets (M) & NPAs/ Ass Reserves/Gross Loans!?

1.46%
1.30%
1.26% 1.26% 1.30% e
$18.7
$15.6
2021 2022 2023 2024 2025 Q2 2026

Charge-offs & Recoveries ($S000's)

51,834 41,578
$756 $1,058 51,248 sa02
T .
S(2.465)
S(r.476)
Si4,a59)
0.25% 0.35% 0.35% 0.59%
5(7.027)
2021 2022 2023 2024 2025 Q2 2026
5{10,464)
{1) Monperforming assets consists of nonperforming loans which include nonaccruing loans, 2021 2022 2023 2024 2025 a2 2026
foreclosed real estate and other repossessed assets -
ange.-offs [

(2) Excluding HFS loans




1ST SECURITY BANK

FS BANCORP, INC.

DEPOSIT COMPOSITION AND GROWTH

Total Deposits: $2.4 billion

Brokered
deposits
$126,359

5%

$2.67B

Certificates of

deposit
$922,022
38%

Money market &
Savings
$548,924
22%

2021 2022 2023 2024 2025 Q2 2026

(1) Includes noninterest-bearing checking, interest-bearing checking and escrow
accounts related to mortgages serviced




1ST SECURITY BANK

FS BANCORP, INC.

CAPITAL STRATEGY

Continued organic asset growth across our diverse group of lending channels
Expand commercial business lending including construction lending inline with

regulatory guidance for oversight on construction concentrations above 100%
Franchise Growth of total risk-based capital

Continued investment in the Bank’s business lending platform and small
business administration lending

Focus on core deposit generation to fund asset growth

Regular dividend reflects a 27.9% payout ratio compared to diluted earnings per
Dividends share in the second guarter

54" consecutive quarterly cash dividend of $0.29 per share

Continued focus on increasing shareholder value through our business plan
ShareholderValue execution
Tangible book value per share increased $1.23 to $41.84 at June 30, 2026




APPENDIX - NON-GAAP RECONCILIATION

33




1ST SECURITY BANK FS BANCORP INC.

RECONCILIATION OF GAAP TO NON-GAAP
FINANCIAL MEASURES - EQUITY

ancial Measures

This presentation contains the tangible book value per share, a non-GAAP financial measure. Tangible common stockholders’ equity i
excluding intangible assets from stockholders’ equity. For this financial measure, the Company's intangible assets are gooc
intangible. Tangible book value per share is calculated by dividing tangible common shareholders” equity by the number of common share
The Company es that this non-GAAP measure is consistent w e capital treatment utilized by the investn community
intangible a om the calculation of risk-based capital ratios and presents this measure to facilitate comparisen of the quality and composition of
the Compar capital over time and in comparison to its com petitors

Narch 31, 2026 December 31, 2025 Sentembar 30, 2025 lune 30, 2025

Tangfble Book Value Per Share:

Stochhelders' equlty E 315960 % 313352 5 7 E34 5 10,511 % 237,203

Goodwllland core deposit Intanglble, net [1Z B4} [15, 566 [14,120} [14.576) 15,665}
Tanglhle commaen stoch holders' equlty 5 306,316 % 300486 5 Z33584 & 285,635 & 251,540

Coammen shares cutstanding at end of perlod 7,520,801 7,535,571 7,404, 545 7432359 7515480

Comman stodhhoeld ers' equity (book value) per share [GAAP) 5 4557 & A4z § 4155 & 4045 & 53355

Tanglble commaon stochholders' equity (tang b le book value)* 5 412 § 40,61 5 5965 § 3245 § 57.46

Tangfble Common Equity Rarfo:

Total Assets 5 3173031 5 3,203,515 5 5196347 5 5,205,335 5 5176013

Goodwel [l and care depaoslt Intanglble, net [1z Ba4) [13,366) [14,110) [14,876) [15,665)
Tanglhle assets El 3,166,438 5 3,190,149 5 3,182,737 & 5,135,349 & 5,160,350

Comman Equity 5 315960 % 313352 5 7 EIE 5 510,511 % 37,203

Comman equlty ratle [GAAFR] 10.05% 9.80% 9.6 = 9.36%
Tanglble comman equlty ratbe [non-5AAF) 9.67% 9.42% 9234 5.34% 3.91%

1P ur harw fnon-aaae )

a1 e e D e feaas




CONTACT INFORMATION

Erin Burr Matt Mullet Ben Crowl
erinb @fsbwa.com mattm@fsbwa.com ben.crowl@fsbwa.com
Chief Risk Officer & CRA Officer, President & CEO Chief Lending Officer, EVP
EVP (425) 697-8026 (425) 563-2069

(425) 697-8020

Administrative Center
6920 220t Street Southwest
Mountlake Terrace, Washington 98043




